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Constitution

of

Watertown Urban Mission

We, the signatories hereof, recognizing that
the People of God must be sensitive to the
needs of the total area and in constant
contact and dialogue where the community is
being built, where decisions are made, where
people work, and where people
suffer, that we must inspire and encourage
both the citizens and those in authority so to
remake the community, that it shall
progress toward what God intended it to be,
a place for people to live free of bigotry,
injustice, poverty, suffering and despair; and
that better to accomplish these ends, all of
the religious groups of the community
must work together.

e

T =




WATERTOWN URBAN MISSION

247 Factory Street < Watertown, New York 13601 ¢ (315)782-8440
FAX (315)782-8441 ® E-mail urbanmis@gisco.net
Website: watertownurbanmission.com

Susan M. Snell, President %+ Mary M. Morgan, Executive Director
42N0 ANNUAL MEETING

Thursday ae~-& February 4, 2010 A& 11:30 a.m.
First United Methodist Church
Watertown, New York

2009 ANNUAL REPORT
MisSION StatemeNt ...........ccooviiiiiiininiennnerercerecsecrrebee e sesesssasseessesenees 1
IN ThANKSGIVING .....eceereiieirrrrintiere e s sessesessseeseesssssessesssseseossssssnsarnnnes 2
President’'s MESSAQO ...........cccvuiciecrerrernnienrennsenennsessecssesssessressessssssscssessonsossssnnes 3
Message Of Gratitude ............c.cccvvveireeneienrireeceeeseceesaresseesasessssssosasenressans 4
Nominating Committee REPOIL.............cceererieeninreercreeirresseeeseeeseesessossosssessans 5
PROGRAM REPORTS
Bridge PrOGram ........ccciviuivuiereneniesenseeneninnesossesssssessesssesnessesssessossssssssessenessensanses 6
Building MaINtBNaNCE ...........c.cociiiuierrniiinreenienieneneneeceesseessesssmssesssssesssosssssosssnes 7
Christian Care CoNtEr...........covcrvererimrrcereneerenrenesresineseessissnesessesssssessessosesssesessasss 8
Critical Neads Program..........c..ccocerrimnicrinrenteneesncseeseesssesssssssessssssssssssessosessas 9-10
FOOO PaNMIY.....cciiieiiiiienninninenseinnincenensnssnessnsssesssesssssssessssossssssssessessnen 11-12
HEARTH Program .......cccceceeienrerirteerenenseersessosesssssnessessssssessessssssosesnesonessenssssssen 13
The IMPOSSIDIB DIEam............ccceirrreerreeninreereerinesieerseresssnessssesanessasessosssessessesas 14
WHEBIS FOTr WOrK.........covrrreiiiiriittnscnniiiiniisenesessesisssosssnsaessssssassssessnsas 15
DONOT REBPOM........ootiereiireircrencre e nneseseinesseessaessssssssasssessssenssessonns 16-18
BUDGET
Watertown Urban MISSION.........ccceiiiiiiernennieenercenineveeneessnesenesesssessossssonsossennan 19

Organization Chart..............cccvveieinninninniinenrienieseeseeesaeessessaesssonsssesssssnsssoses 20



Mission Statement

The Watertown Urban Mission, a Christian-based organization, brings together peo-
ple of all faiths and backgrounds in order to advocate and fulfill the urgent and long-
term basic necessities of those in need. Through our efforts, we provide services to
empower and enable our neighbors to improve their circumstances and their lives,
thereby strengthening the community for all.

Vision Statement

The Watertown Urban Mission, an ever-growing ordanization, through the support
of our congregations and our community, will provide continuous resources to
meet basic life needs that maximize the potential and sense of dignity for all.

The Strategic Planning Committee worked diligently to develop new Mission and Vision statements for the
Watertown Urban Mission. With input from the Board of Directors, the above Mission Statement and Vi-
sion Statement were adopted. Our goal of being responsible stewards of the human, material, and financial
resources entrusted to us remains strong.



In Thanksgiving B

The Urban Mission lost a longtime, faithful friend with
the passing of Alex Velto in December of 2009. From
my beginning years in human service, Al was a fixture
with vision. His knowledge of systems and concern for
meeting the needs of the populace placed him at the
forefront of meaningful development in the North
Country.

Through the Northern New York Community Founda-
tion, Alex secured support for our move from Franklin
Street to Factory Street, assisted Critical Needs with
funding for prescriptions, supplied the Food Pantry
through an arrangement with the Food Bank of Central
New York and by a direct gift from the Foundation,
provided startup funds for our Dollar Dinners and Sum-
mer Intern program, and served as a conduit for indi-
vidual donations to the Mission.

The Mission will be ever grateful for Alex's kind and
nurturing guidance and support.

|




2009 PRESIDENT’'S MESSAGE

This has been an economically challenging year for almost everyone. Amidst business failures, housing
foreclosures, and high unemployment, there has been a shining star, an oasis of hope — the Watertown
Urban Mission. This has been our year to do what we do best—help others!!

The Food Pantry and The Impossible Dream Thrift Store have outdone themselves. The Food Pantry con-
tinues to serve those out of work, those who can’t work, those who need just a little extra for the last week
of each month. Many have never asked before; they are embarrassed to come, but they soon find they
are treated with grace and care by the staff and volunteers. A difference is made in their lives.

So, too, with The Impossible Dream Thrift Store. The 2009 income from the store was $378,180. That is
amazing considering the low prices for everything. The public has been extremely generous with dona-
tions of household goods, clothing, and furniture. Staff and volunteers work tirelessly to process the boxes
and bags that pile up on the loading dock. It is a tremendous task that is well done.

The Critical Needs Program works in conjunction with The Impossible Dream by sending people with
vouchers to the store to purchase the items they need. This year the Critical Needs coat giveaway was a
huge success, as was the school supply distribution in August, and the Christmas toy giveaway in Decem-
ber. We are grateful that so many people were served through this remarkable program.

The HEARTH Program was inaugurated in December and is funded with federal stimulus monies. This is
a program to help the homeless and near-homeless find and maintain affordable housing by working more
closely with landlords and communicating with other agencies. The program has the potential to really im-
prove people’s living conditions.

The Bridge Program, Wheels-for-Work, Food$en$e, the Christian Care Center, and the Dollar Dinner pro-
gram have all contributed to the well-being of those facing hard economic times. We are blessed to have
these programs so ably run by our excellent administrative staff and volunteers.

Here is a story | would like to share with you called “The Hand” from Chicken Soup for the Soul.

A Thanksgiving Day editorial in the newspaper told of a school teacher who asked her class of
first graders fo draw a picture of something they were thankful for. She thought of how little these children
from poor neighborhoods actually had to be thankful for. But she knew that most of them would draw pic-
tures of turkeys or tables with food. The teacher was taken aback with the picture Douglas handed in...a
simple, childishly drawn hand.

But whose hand? The class was captivated by the abstract image. “| think it must be the hand of
God that brings us food,” said one child. “A farmer,” said another, “because he grows the turkeys.” Finally,
when the others were at work, the teacher bent over Douglas’s desk and asked whose hand it was. “It's
your hand, Teacher,” he mumbled.

She recalled that frequently at recess she had taken Douglas, a scrubby forlorn child, by the hand.
She often did that with the children. But it meant so much to Douglas. Perhaps this was everyone’s
Thanksgiving, not for the material things given to us, but for the chance, in whatever small way, to give to
others.

This story exemplifies the spirit that is the heart of the Watertown Urban Mission. | am so proud to be a
part of this great adventure in faith.

Susan M. Snell
President, Board of Directors
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MESSAGE OF GRATITUDE

“The Lord is my shepherd; | shall not want.” David's prayer is echoed by those who assist others
through the Watertown Urban Mission. As we see the struggles of many in our world, we are con-
tinually reminded that we are blessed. Many churches, organizations, businesses, and individuals
join together to provide help for our neighbors so that they, too, “shall not want”.

The Watertown Urban Mission is most grateful for the opportunity to represent you. We could try to
list all who help us fulfill our mission of “providing services to empower and enable our neighbors to
improve their circumstances and their lives, thereby strengthening the community for all,” but it
would require pages. Instead, | will highlight a select few to give you an example of the many ways
that the whole community participates in this “venture in faith in the North Country”.

One of the most humbling and generous supports of the Mission is when a family decides to re-
member their deceased loved one through a donation to us. Some of the families who so honored
us during 2009 were the families and friends of: Fred Haggerty, Jr., Ken Raynor, Mary Hodkinson,
Lucretia Papayanakos, Jeffrey Dorr, Tom Loftus, Gene Pond, Esther Daniels, Bob Croyle, Homer
Jeffries, Bette Czerwinski, Margaret Wadsworth, Eric Farr, Robert Weldon, Sr., and Linda Gaffney.
Every year the family of Lucy Morse collects and shops to donate to the Food Pantry in her mem-

ory.

The assistance of young people bolsters our hope for the future. The Faith Community at IHC col-
lected winter clothing and helped with the Thanksgiving baskets, the coat distribution, the Christmas
gifts, and Food$en$e. The youth group at the Synagogue collected food for the Food Pantry. Stu-
dents from Watertown, Girl Scout troops, and Explorer Scouts collected winter wear and helped
with a variety of projects from sorting coats and collecting food to decorating the Mission for Christ-
mas to building shelves in the store. Students from Youth Court, the Children’s Home, and YAP
helped sort and clean.

Our business community contributes generously to the Mission. Annually, P.J. Simao/Dealmaker
supports our Thanksgiving baskets. Alpine Fence donated and installed a gate in our back fence for
snow removal. SunDance Leisure and Samaritan Medical Center sponsored our Phonathon. Oid
Navy cleaned and furnished an area of our waiting room for children. Morrison’s has been a long
time supporter with the donation of furniture. Sam's Club helps wherever the need may be. Fort
Drum Officers gave us a day of physical labor—painting, clearing shrubs, building, sorting, and tidy-
ing inside and out. Knowlton Technologies donated the use of a Bobcat and a driver to clear our
snow banks. The list is endless.

With the support of our churches we have Dollar Dinners, volunteers, the best public relations firm
in the area, and assistance for all of our programs. Critical Needs has baby bundles, personal hy-
giene items, cleaning supplies, gas cards, towels, and bedding. Those who use the Food Pantry
have variety and fresh baked goods. The Impossible Dream has the donations and sales to support
our programs and help pay our bilis.

It is with much humility and gratitude that we at the Mission try to reflect your generosity and care
for others. May those who enter our doors receive the support they need to see the power and love
of God that you share through the Mission. May we all give thanks to the Lord, our Shepherd, who
sees that we shall not want.

Mary M. Morgan
Executive Director



2010 NOMINATING COMMITTEE REPORT

WATERTOWN URBAN MISSION, INC.

The recommendations of the Nominating Committee for three (3) year Board
terms, expiring in 2013, are as follows:

Beverly Brown
Martha A. Loveland
Deacon Kevin Mastellon
F. Toby Morrow
Susan M. Snell
Laura Wendt

Board members are elected for a three (3) year term. Continuing Board mem-
bers are as follows:

2011 2012
Rev. Clarke French Deborah Cavallario
Robert L. Hasseler Lorraine M. Clement
Joan Krawchenko Patrick L. Evans
John I. Stirling Krista Kittle
Rev. Joyce Woodcock Marianne Malatino

Peter L. Salmon
T. Urling Walker

The Nominating Committee recommends to the Board of Directors for consid-
eration as officers for the 2010-2011 program year the following members:

President—Susan M. Snell
Vice President—Rev. Clarke French
Secretary—Laura Wendt
Treasurer—Peter L. Salmon
Assistant Treasurer—F. Toby Mormow

The Nominating Committee offers gratitude for the dedication and commit-
ment of each Board member to the ministry and success of the Watertown
Urban Mission. Best wishes to our outgoing Board member, Rev. Arthur J.
LaBaff, and heartfelt thanks for his guidance, strength, and courage.



BRIDGE PROGRAM REPORT

The Bridge program is an alternative to incarceration program that offers those in legal difficulties,
generally due to alcohol or drug abuse problems, the option to work toward becoming productive
members of society. The program is funded by New York State, Jefferson County STOP DWI, and
the Watertown Urban Mission.

This year was very successful despite state budget cuts. We held the Second Annual “Running for
Recovery from Addictions” in memory of Daniel Ekpe. The community support on this event was
overwhelming. Everyone put their differences aside and came together, not only to honor Daniel, but
to continue the battle against the problem of addiction. Over 300 people, including the Ekpe family
from Nigeria, participated in the event. We were blessed with the presence of Assemblywoman Ad-
die Jenne Russell who presented awards to all of our winners.

We held two DWI Victim Panels this year. This program is attended by the public, including Fort
Drum soldiers, and the courts and probation departments mandate their clients to attend at least one
panel as part of their sentencing. We take pride in the fact that the Bridge program is the only one
offering this service to our community. The interesting piece is the impact panel members have on
everyone in attendance. We shall continue to offer this service to the community as well as offer the
program to schools to educate our youth regarding their vulnerability.

In mid-December of 2009, Sal Ciulo moved from Director of the Bridge program to the HEARTH Pro-
gram, which is our new housing assistance program funded by federal stimulus money. Cindy
Bevens, former Critical Needs coordinator and Bridge case manager, assumed the position of
Bridge director.

At year’s end Bridge had 31 clients with seven waiting to be sentenced. Throughout the year, many
people contacted the program to seek advice to help their friends and loved ones, thus demonstrat-
ing the impact and reputation we have in the community.

The Bridge program is able to offer special care and support to our clients. One young man, who we
screened in jail, supported his family and his habit by dealing drugs. After both inpatient and outpa-
tient services, we were able to build a trusting relationship with him. We encouraged him in his job
search, and he reluctantly began employment at a local restaurant where he has received several
promotions. He is now able to support his family through legitimate means. Another gentleman was
homeless and had been through a number of treatment modalities before coming to the Mission. He
has become a trusted volunteer and credits his relationship with the people at the Mission for help-
ing him to remain clean and sober. He enjoys helping others and says he has never had the kind of
lasting friendships he has been able build here.

As we look forward to another successful year, we ask God to bless all who work to support aware-
ness of alcohol and drug abuse and who offer hope to those who suffer.

Cindy Bevens
Director



BUILDING MAINTENANCE REPORT

When the Watertown Urban Mission moved from Franklin Street to Factory Street, there was a
flurry of activity to prepare the new building for occupancy. From that time until January of 2007
when Jack Whitenack was hired, any needed maintenance was done by employees who might
have had a particular skill. Since Jack came on board he has worked with other employees and
many volunteers to repair and upgrade throughout the building. Jack also serves as our liaison with
the professionals we have needed for certain improvements.

With Jack's guidance we have come a long way in building compliance with local building codes
this year. We passed the Fire Safety inspection with few problems. We are working to make the
building more handicapped accessible and have reworked some of the doorways to accommodate
ease of access to wheelchairs. We are in the process of tiling some of the floors and removing
some of the old damaged carpet. This will make our floors more attractive as well as easier to
clean. There is much more that needs to be done with the floors. We recently upgraded our com-
puters, making them more efficient and reliable.

As we grow in size and expand our programs, we are adapting the building to suit the most efficient
configuration and use of our limited space. New heating and air conditioning units have been in-
stalled. The Wheels garage lift pad was replaced so that the lift is now safe to use. The loading
dock was enclosed to protect our donations from inclement weather. A gate was installed in the rear
fence along the river to aid in snow removal. These and many more improvements have happened
over the last three years.

In the future we will continue to upgrade and improve where we can. We need to remove the gutter
from the rear of the store building and repair leaks in the roof. Our wish list includes replacing the
windows In the rear offices and putting steel siding on the rear of the building to improve the looks
and help stabilize the concrete block construction. An addition to the building would be a great help
in relieving the crowding in the store and improving the loading dock area. This would afford the
store manager a larger office and facilitate the installation of bathrooms. We would also like to see
the conveyor removed and a lift installed in the store. This would make the lower floor handicapped
friendly.

So many have helped us accomplish so much with our building. We are most grateful to the profes-
sionals and volunteers who work with us to make the building safe and comfortable for all—our visi-
tors and staff.




CHRISTIAN CARE CENTER REPORT

The Christian Care Center continues its welcoming presence to those who enter the Mission.
Through a variety of programs and activities, the Center offers numerous opportunities to socialize,
volunteer, learn and grow, and be of service to others.

The CC Café remains a popular and well attended monthly event. We especially thank Roger and
Peggy Dicob for all their hard work and dedication on behalf of the CC Café.

In 2009, we saw an increase in the number of people visiting the Center. One reason is the daily
offering of devotions and Bible studies. Pastor Joyce Woodcock from First United Methodist Church
leads devotions on Mondays and is a devoted supporter of the Center. Bible study on Wednesdays
is with Pastor Bob Thomas from First Baptist Church. The Center gives very special thanks to each
of them for their spiritual presence and encouragement.

Bake sales and cookouts were a big part of our activity in 2009. Some of
the proceeds collected from these were used to help support our Adopt-A-
Platoon program. The Center adopted two platoons in 2009. The first was
the 277th Avionics Unit which returned safely from Iraq. The second was
Troop B 1-89 Cav. (cop cashes), who deployed in October. Our prayers
stay with them for a safe tour and speedy return. The Center sends regu-
lar care packages which are much appreciated by the soldiers.

The remainder of the proceeds were used to help one of our fellow em-
ployees. Marie Stenoski works at The Impossible Dream and was diagnosed with an acute form of
leukemia this past year. The Center has given donations as well as other proceeds to help with her
family’s financial situation. Our hearts and prayers remain with Marie.

It is clear that the Christian Care Center serves a vital purpose at the Urban Mission. Aside from the
activities mentioned, the Center and its many volunteers are involved in all aspects of the Mission.
Volunteers contributed countless hours to the Food Pantry, the school supply distribution, the coat
giveaway, and the Toys for Tots Christmas program, as well as performing office work such as filing
and stuffing envelopes.

We are grateful for the opportunities afforded us by the Urban Mission. We look forward to another
year of service and personal enrichment.

James Stanley
Coordinator



CRITICAL NEEDS PROGRAM REPORT

| assumed the position of Critical Needs Coordinator/Client Advocate on April 6, 2009. This has
been a very rewarding year for me working at the Mission. | learned how much the Urban Mission
assists those less fortunate and the generosity that is shown to the Mission from the community to
fill that need. | feel very blessed to be able to give back to the community through Critical Needs
and to do God's work of helping my neighbor.

In 2009, Critical Needs saw a slight decrease in most of the categories of need such as clothing,
household items, furniture, medicine, and gas vouchers. The program continues to see on the aver-
age of 230 individuals each month and averages four telephone referrals each day. We saw a de-
crease in the number of homeless served in 2009, but an increase in the number of children served
through our school supply distribution and the Toys for Tots Christmas distribution. Again this year,
Froggy 97 radio assisted in the coat distribution and to date we have given out almost 1400 coats.
We will continue the distribution for another month due to the tremendous response from our com-
munity donors.

In Critical Needs we see families in crisis, often unexpected, who have immediate needs which they
cannot resolve on their own. The sole supporter of one family we saw was stricken with a heart at-
tack and had no health insurance. While the family waited for weeks for a disability check, we were
able to assist them with food, transportation to medical appointments, personal items, and prescrip-
tions. In addition, the family was referred to other agencies for assistance with housing and utilities.
What a relief for this family to have such support at a time when they were emotionally and physi-
cally exhausted.

A military family with four children found the move to this area more expensive than planned. We
provided them with warm clothes and outerwear since they had lived in the south, household items,
and fumiture. Another military family new to the area and having financial problems due to the ex-
pense of the move was assisted with diapers and formula.

The swine flu affected our community in 2009, and Jefferson County Public Health asked us for as-
sistance. A young man who recently lost his job and did not have health insurance tested positive
for the iliness. Critical Needs authorized payment to a local pharmacy for the medicine he needed.

Every month we see families from the Victims Assistance Center and individuals discharged from
the local jail or prison. Initially they come to the Mission for clothing, personal items, and guidance.
We continue to follow them as they need assistance in establishing and furnishing a new residence.
Through the support they receive from the Mission, these families and individuals are on the road to
self sufficiency and stability in their lives.

Critical Needs exists only because of the generous donations from our friends, churches, busi-
nesses, and schools. We will continue to work closely with other programs at the Mission, espe-
cially The Impossible Dream Thrift Store, to assist those in need. We will also continue to have
positive communication with other not-for-profit agencies to help fill in the gaps of unmet needs.

Ann Lyman
Client Advocate



Annual Report 2009

January |February |March April May June July August  |September |October |November|December|Total
Clothes 620 756 899 999 688 702 959 1427 1342 1219 852 671 11134
Cases 72 81 122 126 85 93 103 119 128 167 132 86 1324
Furniture 110 75 115 63 38 103 255 g0 86 98 111 98 1252
Cases 67 68 73 61 35 50 67 57 47 54 65 48 692
Household 504 424 376 472 311 667 749 584 832 597 632 558 6706
Cases 79 68 106 82 45 69 76 69 61 77 65 54 851
Total Itemy 1234 1255 1390 1534 1037 1472 1963 2101 2270 1914 1595 1327 18092
ID Cases 218 217 301 269 125 166 179 195 236 298 262 198 2664
Delivery 22 17 25 17 11 9 9 7 5 7 6 8 143
All Cases 272 252 384 364 287 330 346 356 359 406 352 305 4013
New Cases 71 63 87 56 42 47 68 78 97 90 63 44 806
Formula 25 32 30 38 44 56 64 50 55 64 73 39 570
Cases 13 12 10 12 17 16 25 24 25 29 27 19 229
Prescriptions 301.14] 307.42| 1116.16] 510.25] 74898 471.74| 356.72| 354.72 720.7] 400.13] 351.03] 480.67{ 6119.66
Cases 16 8 27 15 19 15 11 13 20 12 14 13 183
Gas 220 250 720 335 360 197 160 180 265 180 185 195 3247
Cases 13 12 31 19 20 13 12 10 13 12 11 10 176
Sec Dep L 300 100 200 400 600 100 200| 22542 200 300 300 100] 3025.42
Cases 3 1 2 4 6 1 2 3 2 3 3 1 31
Total # of People Served in 2009

| 633 560 838 792 630 635 773 803 795 869 660 612 8,600
# Children

267 220 389 349 265 256 347 359 337 386 258 250 3,683

Total # of Homeless Served

[ 27| 27 25 31 16 44 25 39 46 44 35 26 385
Total Cases in Watertown VS Total # Outside of City

149/96  |124/54  |225/49 |203/48 153/38 164/34 | 181/53 180/53 189/48 | 218/62 | 204/37

157/36




FOOD PANTRY REPORT

The best news of 2009 is that we were able to return to providing a 5-day supply of food thanks to gener-
ous donations from our local churches, businesses, organizations, and friends. We have so many to
thank for this increase. Please see the Donor Report for the complete list.

Price Chopper, George Weston Bakeries, Stewarts Shops, and Panera provided us with an abundant
supply of bread and pastry items. Pepsi Bottling Group kept our pantry guests well hydrated with dona-
tions of water, teas, and low calorie soda. Crowley Foods, Jefferson Bulk Cheese, and Stewarts Shops
helped us with our dairy supplies. The Adams Big M/Food Bank of Central New York Gleaning Pro-
gram filled our freezers with meat and a wide variety of grocery items. The generous donations of the
Northern New York Community Foundation to both the Food Bank and the Mission pantry are instrumen-
tal in our ability to feed so many.

Our purchased shares of Miracles By the Acre, the Emmanuel Congregational Church garden in Rod-
man, James Elmer's Eagle Scout garden, and other local gardeners supplied us with fresh vegetables
and fruits through the summer and fall. A group from First United Methodist Church did an amazing apple
gleaning project. How fortunate our pantry is to have access to fresh grown produce and fresh local

eggs.

Again this year, DealMaker Auto’s P.J. Simao, local churches, organizations, and many individuals
helped us with our Thanksgiving and Christmas dinners, providing special meals to 205 families of over
800 people. Volunteers from Pepsi Bottling Group and youth from the IHC Faith Commu-
nity packed the dinner fixings into handmade wooden crates, a special gift from a local woodcrafter.

Our 2009 volunteer of the year is Toni LaClair. Toni not only gives hours a month to the pantry, she picks
up donations and brings in her home cooked goodies. She is always willing to help us with our spacial
projects and luncheons. Thanks, Tonil

The real story in the pantry are the volunteers. We have a mix of longtimers and some who will be there
a few times. It's nice to see how the knowledge of the experienced volunteers works with the energy and
enthusiasm of the new people. Frequently we have people doing community service from the courts,
Credo, Drug Court and high school programs. Many of these people don't want to be here, but the pantry
seems to work its magic on them. It's a new experience for them to help others in need.

Some of our volunteers have become employees of the Mission and the Thrift Store. One volunteer, now
employee, has taken charge of much of the daily operation of the pantry. He has become a valued em-
ployee who directs the volunteers to ensure that shelves are stocked, food is properly stored, and shop-
ping lists are up-to-date. He sets an example for all of those performing community service.

Another young man was placed here by a youth employment program. On his second day he slept
through a truck delivery and no one could find him. Instead of firing him, we changed our approach by
giving him a list of tasks to do and making sure he was accountable for completing each one. As he
was given additional responsibility, he began to see what was important. When he found a regular job,
he had a difficult time telling us that he was leaving. He stops by regularly to visit and help out. His job is
now full-time and he's doing well. We are all proud of what he has accomplished.

Recently, a young lady was assigned to us for community service. She has continued to volunteer long
after her required hours were completed. She just likes coming and helping. She said, "My first day here
| went home and cried for half an hour. | had given food to people who didn't have any.” The Mission
Food Pantry not only feeds stomachs, it feeds people's hearts.

Anita Ciulo
Food Pantry Coordinator

-11-



Watertown Urban Mission Food Pantry 2008
House- Home- Pantry |Cneeds
2009 | holds |Children|Adults| 65+ |People| Meals less |Military| New | Items |Diapers|Diapers | Pets
January 584 730 1021 47| 1,793 16,137 46 71 309 23071 775 271
February 375 398 655 27 1,102 10,452 27 71 145 14562 396 182
March 496 615 910 48 1,672 14,148 LAl 55 131 19187 434 281
April 517 638 924 38| 1,600 14,400 65 83| 248 27834 456 371
May 444 527 777 32| 1,336 12,024 38 77 146 18999 276 291
June 564 703 1003 36 1,742 26,130 39 145 228 24461 412 294 358
July 609 745 1082 49 1,874 28,140 56 62 272 25198 240 454 286
|August 557 674 1019 43 1,734 27,010 62 59 285 24212 201 427 332
September 5§75 769 1052 41 1,862 28,930 74 176 274 25120 156 443 421
October 585 682 1041 46 1,769 26,535 47 59 286 26836 297 740 391
November 520 631 975 61 1,657 24,855 29 62 240 23566 371 464 422
December 559 642 945 40 1,627 24,435 21 74 241 23840 254 , 515 378
total 6,385 7754| 11,404 508, 19,668| 253,196 545 994| 2,803| 276,886| 4,268 3,337| 3,984
average 982 1193| 1,754 78| 3,026/ 38,953 84 153| 431 42,598 657 | 834/ 613
Tkgsgiving 1585 270 336 5 606
Christmas 50 118 92 1 211
Pantry Volunteers Pantry Food Programs Food $en$e Program

Month Number| Hours Cornell Eat Welll JSY |Attended units Ispecials
January 59 535 26-Jan 15 January 61 58
February 41 392 Feb 2,9,23 45 Februar 74 91
March 60 500 March 5x 50 March 79 86
April 46 505 April 0 April 74 80
May 37 468 May 0 May 53 85
June 54 516 June 0 June 53 85
July 40 500 July foodbank |farm mrkt 37 July 60 86
August 43 528 Aug 20-25 sy 30 August 52 61
September 43 389 Sept isy 30 Septem 74 109
October 50 507 Oct 0 October| 59 95
November 51 624 Nov 0 Novemk 63 77
December 51 634 Dec 0 Decemk; 67 80
total 575 6098 total 207 total 769 1003




HEARTH PROGRAM REPORT
(HELPING ERADICATE ALL ROADS TO HOMEZLESSNESS)

For several years the Watertown Urban Mission has participated in the Points North Housing Coali-
tion and hosted the Council of Social Agencies’ Critical Needs subcommittee. The lack of safe af-
fordable housing has been identified by both groups as a need in our community. Through the advo-
cacy and-hard work of Points North, several initiatives to offer relief for our neighbors have been im-
plemented. The most recent of these is the development of the HEARTH program.

With the assistance of the Behavioral Health Network in Saranac Lake and the collaboration of the
Commissioners of the Lewis, Jefferson, and St. Lawrence County Departments of Social Services, a
grant was written to access federal stimulus monies to develop a tri-county program to house the
homeless and retain housing for those threatened with eviction. Each county selected an agency
within their borders to implement the program. The Watertown Urban Mission was selected as the
agency to carry the banner in Jefferson County.

On December 14, 2009, the HEARTH program of the Watertown Urban Mission officially began its
joumey of helping the homeless and near-homeless in Jefferson County. We welcomed employees
Tammy Antonuccl, case manager, Sal Ciulo, housing locator, and Diana Filion, part-time case man-
ager. During the first month and a half of operation, the program was able to secure apartments for
15 families who were or would have been homeless and helped 15 families stay in their apartments,
thus avoiding eviction.

A widow living in an unsafe and unaffordable apartment was relocated to subsidized housing. The
program assisted with her moving expenses and security deposit. She is now in an apartment where
rent is based on her income and the basic necessities of heat, water, and electric are furnished. A
young man, who for many years struggled with an addiction to alcohol, arrived at the Mission with
nothing but the clothes on his back. Within 72 hours we were able to secure an affordable apartment
for him. We provided him with food through the Food Pantry plus bedding, clothing and fumiture
through Critical Needs and the Impossible Dream Thrift Store. The Mission paid him for two days of
work through our St. Dismas fund. The work he did for us, among other small jobs, was to clean and
organize the attic — a mighty task to tackle! Since that time, while he looks for a regular job, he has
become a valued volunteer and part of the Mission family.

With the help of the Behavioral Health Network and the Jefferson County Department of Social Ser-
vices, the HEARTH Program is making a difference in people’s lives. We are grateful to our local
landlords, housing agencies, utility companies, and movers for their patience as we work out the
“bugs” inherent in any new program, and for working with us to improve the housing options avail-
able to our neighbors.
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THE IMPOSSIBLE DREAM REPORT

Imagine the joy on a young child's face when he realizes that the toy he has been clutching so anx-
iously is within his mom’s budget for the day. Imagine the excitement of a young woman who real-
izes that even though her wedding is being planned in days rather than months because of her fi-
ancé’s deployment, she is still able to realize some of her dreams for a special wedding day thanks
to a gown she was able to purchase at The Impossible Dream. Imagine the relief on a mother’s face
when she discovers that the cartload of clothing she has chosen for her children will cost less than
she had anticipated. Imagine the gratitude of the young family who finds that, thanks to a voucher
from the Critical Needs program, they will no longer need to sleep on the bare floor.

These are just some of the rewards we experience on a daily basis here at The Impossible Dream.
These rewards extend to all of you who have given us your bags of unwanted clothing, outgrown
toys, and unneeded furniture. Your very generous donations make it possible for us to sell the items
at the prices we do and to supply so many of the Critical Needs vouchers. We are extremely grateful
to all of our corporate and individual donors who care for us and those we serve. We are especially
thankful for the longtime and continuing support from Morrison's Furniture

We continue to change and grow at The Impossible Dream. One of the greatest improvements this
year was the installation of brighter lights in the store, making shopping an easier, more enjoyable
experience. We have also been blessed with the donation of three storage trailers from Mr. and Mrs.
Robert Sturtz. These have been a tremendous help in keeping donations under cover and organ-
ized. We began accepting credit and debit cards this year, which has drawn a very positive response
from our customers. ,

Business-wise it was a very exciting year at The Impos-
sible Dream. Sales once again exceeded last year, and
October proved to be a banner month, with gross re-
ceipts exceeding $40,000. This was accomplished while
remaining true to our mission of making items afford- 4
able to those with limited means. In fact, we have actu-
ally reduced prices on many items and avoided any
overall price increases.

At The Dream, success is measured in so much more -
than dollars and cents; it is measured in the joy, excite- /%
ment, relief, and gratitude of the customers we serve on' &
a daily basis.

Phyllis Gleason
Manager
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WHEELS FOR WORK Il REPORT

Living in northern New York without a vehicle is very difficult. For those employable persons living
in the rural areas of Jefferson County, there is no transportation to and from jobs. Most villages are
20 to 30 minutes driving time from the city. The only public transportation is in Watertown, by use
of taxi or the bus system. Taxicab rates can be as much as $18 per day, and local taxicabs at
times run more than an hour late. For those who live within the city limits, local bus service is lim-
ited, as the buses make their last run at 5:40 p.m. In many cases, reliance on public transportation
is not an acceptable alternative for employers making hiring decisions.

During 2009, the Wheels for Work program was able to assist a single working mother of two chil-
dren who walked an hour each morning and evening to take her child to daycare on her way to
work. She had to be at work by 7:00 am—too early for the bus, and a daily taxi ride was too ex-
pensive. Thanks to the Wheels program she now has a vehicle. We were able to help another sin-
gle working mother who left an abusive home by referring her to our HEARTH program. She not
only received a vehicle through the Wheels program to help her maintain employment, she was
helped with locating an affordable apartment for herself and her children.

The good news is that in 2009 the Wheels for Work program was able to provide vehicles to 20
families. We purchased three vehicles from local dealers. Twenty-eight vehicles were donated to
the program, 17 of which we were able to use. The remaining .

11 vehicles were used for parts. Parts from these vehicles
help our families, as it saves them the cost of purchasin
parts needed for their vehicles.

While keeping the program operational is often a challenge
during our current fiscal crisis the challenge becomes even
greater. As with most state supported programs, we are re-
quired to spend the money first and then apply for reimburse-
ment. When there are glitches, the process is delayed. We
support two full-time employees with benefits, as well as the costs of insurance and repairs.

Wheels for Work continues to provide a vital service in Jefferson County. The program not only
helps our families maintain employment, it gets their children to important doctor appointments and
school activities, and transports them to the grocery store and laundromat.

Wheels for Work is a wonderful program that helps many parents provide for their children.

Penny Mosher
Case Manager
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DONOR REPORT

Our donors are crucial to the operation of the Mission. Whether you are a large corporation or a small
congregation, your donation is important to us. Every dollar, every can of food, every package of dia-
pers, every warm coat, every volunteer hour supports us in our mission to help those less fortunate.
And, like the miracle of the loaves and fishes, your gifts multiply as they flow through the Mission to
help thousands of people. On this page and the next are listed churches, businesses, and other
groups who donated to the Mission in 2009. There were, in addition, anonymous and individual donors
too numerous to mention. We are deeply indebted to all of you. Thank you for ehabling us to do God's

work.

CHURCHES AND JUDICATORIES

*Adams Village Baptist

*Grace Wesleyan

St. Michael's Fort Drum

*All Souls Unitarian Universalist

*Holy Family Catholic

St. Nathan's

*Asbury United Methodist *Honeyville Baptist *St. Patrick's Catholic

Antwerp United Methodist "Hope Presbyterian St. Patrick's Altar Soclety
*Bethany United Methodist *Immaculate Conception Catholic *St. Paul's Episcopal - Brownville
*Black River United Methodist Lutheran Charities *St. Paul's Episcopal - Watertown

*Brownville United Methodist

[NC American Baptist Association

*Burrville Congregational

NCNY United Methodist Conference

St. Paul's Evangelical Church Women

St. Vasilio's Gresk Orthodox

{Christian Life Center *New Hope Baptist Seventh Day Adventist

[Church World Service (CROP Walk) *Our Lady of the Sacred Heart "Stone Presbyterian

*Concordia Lutheran [Philadelphia United Methodist *Sulphur Springs United Methodist
|Degel Israel Synagogue [Presbytery of Northern New York "Taste and See Ministries

*Dexter United Methodist *Queen of Heaven “Trinity Episcopal

Diocese of Ogdensburg *River of Life Fellowship Trinity Episcopal Church Women
*Emmanuel Congregational "Rutland Congregational Truth of Christ Christian Fellowship

*Episcopal Churches of NNY

*St. Andrew's Catholic

United Church of Copenhagen

Evans Mills United Methodist

*St. Anthony's Catholic

*United Presbyterian - Sackets Harbor

*Denotes Member of Watertown Urban Mission.

*First Baptist *St. Elizabeth Seton *Watertown Mennonite Fellowship
First Church of the Nazarene *St. John's Episcopal Women of the ELCA

*First Presbyterian St. John's Ladies Guild Word of Life Church

*First United Methodist St. Mary's Catholic
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CORPORATE AND OTHER DONORS

A Doggie Doo

Aaron’s Furniture

Agape Ringers

Alpha Beta Kappa Sorority
Alpine Fence

AM Vets

= American Legion

American Association of Retired Persons
Art's Jug
Avon Shoes

Baby Bear Daycare
Barnhart Trust

Benchmark Family Services
Bernier Carr & Assoclates
Best Buy

Best Western/Carriage House
Beta Sigma Phi/Xi Alpha Kappa
Big Lots

BigM

Black River Paper Company
Bohlen’s Technical Center
Bolton’s Pharmacy

Brookside Diner

Burlington Coat Factory
Burrville Cider Mill

Cam'’s Pizzeria

Cape Vincent Correctional Facility
Case Junior Faculty Club

Catholic Charities

Celebration Choral Group

CFM Food Distributors

-16-

Clayton Lion’s Club

Cleveland Funeral Home
Cornell Cooperative Extension
CREDO Community Center
Crowley Food

Curves

DealMaker Auto Group
Doldo & Neddo Law Associates
Doldo Brothers Distributing

E+J Enterprises

Elite Tanning

James Elmer (Eagle Scout)
Emerald Furs

Energy Tan

Exit More Real Estate

(Continued)




DONOR REPORT (CONTINUED)

Fast Lube of Watertown, Inc.
Feinstein Family Fund

Food Bank of Central New York
Fort Drum

Fort Drum Catholic Women

Fort Drum Chapel

Fort Drum Enlisted Spouses Club
Fort Drum MEDDAC

Fort Drum Officers Spouses Club
FROGGY 97

George Weston Bakeries Outlet
Girl Scout Troop 71

Girl Scout Troop 157

Girl Scout Troop 60303

Girl Scout Troop 60806

Gray’s Wholesale

Great American

Guilfoyle Ambulance

Hampton Inn

Hannaford Supermarket
Harleysville Insurance
Hefferon Realty

Herb Philipson's

Highland Lassies Red Hat
Highland Meadows
Highland Meadows Ladies League
Hollday Inn Express
Hospice of Jefferson County
Hyde Stone Mechanical

IHC Faith Community Service
Immaculate Heart Central Schools
Indian River High School

Internal Medicine of NNY

Italian American Civic Association
Ives Hill Retirement Community

JCC Assoc. of Educational Office Pros.

JCC Library

JCC Student Assoclation

Jeff-Lewis Reality Check

Jeff-Lewis School Tobacco Policy
Jeff/Lewis SEFA Campaign
Jefferson Bulk Milk Coop

Jefferson Concrete

Jefferson County Agricultural Soclety
Jefferson Community College
Jefferson Co Dept. of Social Services
Jefferson County Public Health
Jefferson Rehabilitation Center
Jeff-Lewis Board of Realtors
Jeff-Lewis Reality Check

Key Bank

Kinney Drugs
Kiwanis Club
Knights of Columbus

Massey's Furniture Barn
Miracles by the Acre
Monday Farmers Market
Morrison’s Furniture

Nails By Beth

New York State United Teachers
NC Combined Federal Campaign
North Country Irish Festival

North Country Surgeons

North Pole Fire Dept. Ladies Auxiliary
Northern Blend Chorus

Northern Federal Credit Union
NNY Community Foundation

NNY Corvette Club

NNY Orthopedic Group

NRCIL

Northside Improvement League
NYS Dept. of Env. Conservation
NYS Department of Transportation
NYS Nurses (SMC)

0.D. Greene Employees
Ohio Elementary School
Old Navy

Panera Bread

Pepsi Bottling Company

Preceptor Alpha Chapter Beta Sigma Phi
Preventive Medicine

Price Chopper

Public Health Employees Association
Purcell Construction

Red Hots Red Hat Group
Red Lobster

Rent-A-Wreck

River Rat Steel Drum Band
River Ringers Handbell Choir
Rose & Kiernan

Ruby Tuesdays

SMC 4East Nursing Staff

SMC Ambulatory Surgery
Samaritan Medical Center
Samaritan Nutrition Staff

Sam’s Club

Seaway Lanes Senior Auto League
Seaway Rental
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Simpelaar Fruit Farms

Sisters of St. Joseph

Slack Chemical Company
SMC Cardiopulmonary Rehab
SMC Laurel Twig

Space Age Pool & Spa

Sovie and Bowle

Sovle Law Firm

Stewart’s & Stewart's Foundation
Subway

Sundance Leisure

TGl Fridays

Target Corporation

Ted Swan Memorial

The Bon*Ton

The GAP

Thomas Excavating LLC
Thomas Motor Company
Thompson Park Zoo

Todd Welser Drywall

Town of Watertown Ladies Auxiliary
Toys for Tots

TPACC of Jefferson County
Travelodge

U.S. Border Patrol
United States Postal Service
United Way of Northern New York

Veterans of Foreign Wars

WHS Animal Welfare Club
WHS Sunshine Club

Waite Toyota

Wal*Mart & Wal*Mart Foundation
Watertown Catechetical Office
Watertown Correctional Facility
Watertown Dally Times
Watertown Executive Club
Watertown High School
Watertown Lions Club
Watertown Moms Club
Watertown Police Department
Watertown Spring & Alignment
Watertown Wizards
Weldon/Trimper Law Firm
Westelcom

Wiley Elementary School
Wilson Monument

WPBS-TV

YMCA Project Strong

(Continued)
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DONOR REPORT (CONTINUED)

THE TOP TEN CHURCHES
FOOD PANTRY DONATIONS® VOLUNTEER HOURS"**

Asbury United Methodist 19,139 First Presbyterian 904
Sulphur Springs United Methodist 8,688 First United Methodist 903
Holy Family Catholic 4,912 Watertown Faith Fellowship 490
St. Anthony’s Catholic 4,580 New Hope Baptist 351
Our Lady of the Sacred Heart 4,432 Asbury United Methodist 318
First Presbyterian 3,107 Emmanuel Episcopal - Adams 220
First United Methodist 2,815 St. Paul’s Episcopal - Watertown 206
Trinity Episcopal 2,510 Trinity Episcopal 129
Stone Presbyterian 2,420 Holy Family Catholic 126
New Hope Baptist 1,919 Jesus Christ of Latter Day Saints 110
*Includes in-kind and cash donations **Document Hours

VOLUNTEER HOURS FROM NON-TRADITIONAL SOURCES

Pathstone 4,605
Community Service 4,335
WorkFare 3,085
CREDO Residences 2,559
Bridge Program 611
BOCES 537
JRC/DPAO 511
Summer Youth Employment 501
BOCES Students 454
Youth Court 300
Drug Court 213
Jefferson Community College Interns 147
Youth Advocate Program (YAP) 63
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Watertown Urban Mission

Budget Worksheets
2009 2009 2010
Budget Actual Budget
income:
Local Churches $ 123000 $ 123,737 $ 123,000
Judicatory 13,000 14,697 15,000
WUM 55,000 98,821 92,000
State & Community Grants 300,000 241,758 264,500
Recycling Income 16,000 10,995 2,000
Corporate Donations 118,000 83,441 85,000
Fundraiser 9,000 25,450 20,000
Phone-a-thon 45,000 39,905 40,000
Community Dollar Dinners 9,000 5,841 10,000
Miscellaneous Income 2,000 1,067 1,000
Vendor Refunds 951 1,000
HEARTH Project Income 441,000
food Sense income 14,000 13,442 14,000
interest Income 5,000 6,164 5,500
Dividend Income 2,500 3,421 3,000
Unrealized Gain On Invest. 30,106
Wheels For Work - Program 16,000 8,815 9,000
ID Store Sales 360,000 378,181 380,000
1D Store Sales-CN Vouchers 59,000 43,318 44,000
ID Vendor & Other Income 500 86 -
Total income $ 1147000 $ 1,130,196 $ 1,550,000
Expenses:
General Expenses $ 675000 $ 731,727 § 732,000
Unrealized Loss On Invest. 10,378
Amortization - 112
Insurance Expense 12,000 11,324 14,000
Community Dollar Dinner Expense 8,000 11,530 11,000
ID Cash Over/Short - 124
Food Sense Expenses 13,000 12,785 13,000
Critical Needs Expenses 73,000 56,156 56,500
Food Pantry Expenses 290,000 253,847 254,000
Bridge Program Expense 76,000 7,787 8,400
Wheels For Work Prog. 23,104 20,100
HEARTH Project Expenses - 4,760 441,000
Total Expense $ 1147000 $ 1,123,634 $ 1,550,000
Net Income (Loss) s - $ 6562 § -







